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Soclal Investment

O

The drivers for change
Social spending is growing beyond our @)
means. @ @)

o e ol v o 104
Total spending on the social sector is
projected to rise by 5.7% of GDP between

I

By 2068 the 65+
population will have
increased from 16%
in 2014 to 32%

2020 and 2060. Total government revenue
as a share of GDP is only expected to 2014
increase by 0.7% over that same period.
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What we’ve been doing in the past hasn’t : ? - (0]
always worked. - : GDP

For example, between 1970 and 1994, New
Zealand increased spending per student in

2068

fsr

schools by around 220%, and saw a
decreage In student achle_vement In maths What should Left unchecked,
and science over that period of around 10%. we do? government spending
could reach 47% of
GDP by 2060

Spending

to rise



The Government wants the investment
approach to drive better social spending

Government has turned away from a
simple spend versus cut approach to
interrogate the quality of spending.

O

InCrease InCrease
taxes debt
May make working less Debt could reach
attractive and encourage 200% of GDP
tax avoidance by 2060

Find a
new way
Move away

from spending
Vs cutting

Improve the quality of
spending to address fiscal
and social problems by
improving life outcomes



What i1s Social Investment?
A return-on-investment focus

1

Use data to
understand customer
needs from a person
centric, longer term
perspective

Social investments are made on the

basis of a business case which

covers:

« data quantifying the issue or
challenge;

 the likelihood of the proposed
interventions addressing the issue
or challenge; and

* measurement and reporting back
to decision-makers on the
outcomes achieved by the
interventions to enable calculation
of the benefits.

Evaluate
programmes to
identify what works
and what doesn’t,
and publish the

results openly

p.

Propose
innovative solutions
that meet customer
needs and deliver
financial savings

4

Use performance
data to adjust, add or
drop programmes

3

Deliver,
manage and monitor
services using a mix
of government,
non-government and
commercial providers

Delivery is open — can be a mix of
providers, all government or all
outsourced. The key is to actively
manage delivery on the basis of
performance — adjust, add or drop.



Why an investment approach matters
Current social services don’t always address the needs of New

Zealanders with poor life outcomes

2X
AO

High risk

Children 0-14 with two
risk factors are considered
high risk

o 0 0 0 0 O

nanRi e
185,000

Children at risk

185,000 children/young
people are considered at
risk of poor life outcomes

o

Double the rate

Northland's not in
employment, education
or training (NEET) rate is
nearly double that of the

national rate

60%

b
M

Substance abuse

Around 60% of people
serving community based
sentences have substance

abuse problems



Challenges for the wider adoption of social investment

Treasury’s five
principles for

successful
social
investment

Financial
and delivery
flexibility



Recommendations for
central government

A model for
Implementing social
Investment over the
next five years

&

Set the
direction and
targets for
people with
poor outcomes

@

Run the
new agency
according
to social
investment
principles

. @

Set up a single
agency to focus
on people with
poor life
outcomes

. @

Enable access
to data






